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Appendix A: Implementation Priorities

resources and timelines. 

impact. These may be time-sensitive, have funding already allocated, or be necessary for foundational 

tasks. These may require resources and have moderate impact but are not time-sensitive or critical to 

dependent on higher-priority items. These may include long-term improvements or initiatives requiring 

Timeframes are a prioritization tool and can be completed sooner.

5TH STREET DISTRICT IMPLEMENTATION PRIORITIES

PHASE FOCUS PRIORITY ACTIONS LEAD COUNCIL 
ACTION

PERFORMANCE 
SIGNALS

PRIORITY 
TIER

Phase 1: 
Enable

No-regrets 
infrastructure

Street reconstruction; 
drainage/underground 
detention; gateways, 
Strategic Parcel Acquisition 
and access improvements

City (PW & 
Planning), 
EDC

Yes Infrastructure 
milestones completed

High

Phase 2: 
Activate

Catalytic  
momentum

Innovation/coworking 
hub; civic or event spaces; 
targeted placemaking; 
Parks, Trails, and Recreation 
Master Plan

EDC (lead), 
City

Yes First catalytic project 
operational

Medium

Phase 3: 
Build

Vertical 
development

Mixed-use commercial, 
professional services, 
employment-focused 
projects

Private 
sector

Yes Private development 
proposals responding to 
improved conditions

Medium


